
1.   Before the meeting, request the results of the Clifton Strengths assessment 
from your employee.
2.   For each strength give an example of how you have witnessed your 
employee demonstrating this strength.

Strength 1

Strength 2

Strength 3

Strength 4

Strength 5
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List below the action points (ex. from the Clifton Strengths action guide) which you 
intend to take together to help the employee make better use of his/her strengths:

Employee will... Strength 1 Manager will...

Employee will... Strength 2 Manager will...

Employee will... Strength 3 Manager will...

Employee will... Strength 4 Manager will...

Employee will... Strength 5 Manager will...
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Who do you believe forms the most complementary team around this 
employee?

On the puzzle pieces surrounding the employee, write the names of the 
employees who you consider to be a good �t.

For each name indicate why you consider them to be complementary.

Example: 
Colleague Tina = 
great support in 
administrative 
processes 
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